NEW YORK STATE BRIDGE AUTHORITY

P.O. Box 1010, Highland, New York 12528 P:(845) 691-7245 F: (845) 691-3560

ANDREW M. CUOMO, Governor JOSEPH RUGGIERO, Executive Director
BOARD 5 s .
RICHARD A. GERENTINE RODERICK O. DRESSEL,  ROGER P. HIGGINS
Acting Chairman C. VANE LASHUA JOSEPH RAMAGLIA

BOARD MEETING AGENDA
APRIL 18, 2013 - 3:00 P. M.

L ADOPT THE REGULAR BOARD MEETING MINUTES OF MARCH 21,
2013 -

II. BUSINESS ITEMS:

1. ADMINISTRATION:

None

2. ENGINEERING AND MAINTENANCE:

a. Jobs in Progress Monthly Report
3. FINANCiAL:
a. Investment Report
b. Accident Review Committee Reﬁ)ort — First Quarter 2013
c. Quarterly Operations Report - 4™ Quarter 2012

4. HUMAN RESOURCES:

None

5. INFORMATION TECHNOLOGY:

a. Enterprise Network Switch Procurement
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6. OPERATIONS:

None

M. REPORTS TO BOARD:

a. Executive Director’s Monthly Activity Report
b. March 2013 Traffic and Revenue Analysis
¢. March 2013 E-ZPass Sales Analysis

IV. PRESENTATION TO BOARD

V. OLD BUSINESS:

a. Consent of Kapsch Merger

V. NEW BUSINESS:

a. Outside Activity Request

VII. ATTORNEY CLIENT PRIVILEGE:

VIII. ADJOURNMENT:

NEXTMEETING
May 16, 2013
Regular & Annual Meeting

3:00 P.M.




MINUTES OF THE REGULAR MEETING OF THE
NEW YORK STATE BRIDGE AUTHORITY

HELD AT HEADQUARTERS, HIGHLAND, N.Y. ON
March 21, 2013

Business agenda documents/reports are mailed to the Board Members and General
Counsel one week prior to the meeting. Board meetings are web cast and copy of the
web cast 1s kept as part of the Board meeting files.

IN ATTENDANCE:

BOARD MEMBERS:

Gerentine, Richard A., Acting Chairman
Dressel, Roderick O., Commissioner
Higgins, Roger P., Commissioner
Lashua, C. Vane, Commissioner
Ramaglia, Joseph, Commissioner

Whitbeck, Carl G., Counsel
OFFICERS:

Ruggiero, Joseph, Secretary
Bushek, Brian, Treasurer

Acting Chairman Gerentine called the meeting to order at 3:31 pm and called for a motion to
adopt the minutes of the February 21, 2013 regular meeting. On motion of Commissioner
Ramaglia, seconded by Commissioner Higgins, the minutes of the February 21, 2013

Regular Meeting were adopted unanimously.



ADMINISTRATION:

1) IBTTA Member Dues 2013
Mr. Russo informed the Board that the authority is in receipt of the International Bridge,
Tunnel and Turnpike Association (IBTTA) invoice for active membership dues for the
year 2013. The dues schedule is based on each member’s toll revenue for the prior fiscal
year. Based on the Authority’s audited toll revenue for 2012, the membership dues fér
2013 is $21,670, an increase of $3,734 over the prior year. Mr. Russo explained that this
increase is due to the fact that the Authority’s increased toll revenue resulting from the
toll schedule adjustment has moved the Authority into the next éategory of fhe IBTTA’s
base dues structqre. The IBTTA has taken on the responsibility of representing the toll
industry and coordinating the activities of various other tolling organizations to‘ achieve
national interoperability as required by the federal highway bill, MAP-21. It has also
formalized its “Campaign for the Tolling Industry” to enhance the public image of the
toll industry and to promote acceptance of tolling initiatives among policy makers.
Commissioner Dressel added that he supports and encourages the Board members to
attend these meetings to help them understand and keep them apprised of what is going
on in the industry. Acting Chairman Gerentine called for a motion. On a motion of
Commissioner Lashua, seconded by Commissioner Dressel, the following resolution was

adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESQOLUTION
Resolution No.: 013-020

Resolution Date: March 21. 2013




WHEREAS the New York State Bridge Authority is an active member of the
International Bridge, Tunnel and Turnpike Association (IBTTA); and,

WHEREAS, the Authority  has received an invoice for its annual TBTTA
membership dueé for the year 2013 in the amount of $21,670.00 ; now therefore,

BE IT RESOLVED that payment to the IBTTA is approved in the amount of

. $21,670 for the Authority's 2013 membership dues; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution. |

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March, 2013.

Joseph Ruggiero, Secretary



2)

3)

4)

2012 Annual Prompt Pavment Report

Mr. Russo indicated that pursuant to New York State Bridge Authoﬁty Prompt Payment
Policy §207.4b and §2880 of the Public Authorities Law, copies of the Annual Prompt
Payment Report are to be mailed within ninety days of the end of the fiscal year to the
State Comptroller, the State Director of the Budget, the Chairman of the State Finance
Committee, and the Chairman of the Assembly Ways and Means Committee. Mr. Russo
noted that there were 3 invoiced late fees incurred by delayed internal processes and 3
invoiced late fees incurred by either lost invoice or delayed payment attributed to a US

Postal Service issue.

Annual Real Property Disposal Report/Disposal Guidelines

Mr. Russo indicated that pursuant to the Public Authorities Accountability Act of 2005,
one of the requir‘ements states that the Authority must annually review its guidelines for
the disposal of property and furthermore, that the Board must re-designate a “Contracting
Officer” to be responsible for such disposals. Based on Article 9, Title 5-A, of the Public
Authorities Law, the Board must also approve anﬁually a report listing all real property as
well as a report of real and personal property disposed during the fiscal year. These
reports are then submitted to various State offices as listed in the guidelines. Mr. Russo

noted the Authority had no asset disposals in 2012 with fair market value greater than

$5,000.00.

Annual Procurement Contracts Report & Procurement Guidelines

Mr. Russo reported that the Public Authorities Law and the Authority’s Guidelines for



Establishing Standards for the Use, Award, Monitoring and Reporting of Procurement
Contracts require an annual report detailing information dn contracts over $5,000 entered
into during 2012 or ongoing from pfevious years. This report requires Board approval
per the guidelines. Additionally, the Board must review and adopt the -Authority’s
Guidelines for Establishing Standards for the Use, Award, Monitoring and Reporting of
Procurement Contracts on an annual basis. The report together with the guidelines, are
submitted to various State departments and Legislative committees in accordance with

the Public Authorities Law.

Acting Chairman asked for a motion to approve the Annual Prompt Payment, Annual
Disposal Report and the Annual Procurement Report. On a motion of Commissioner
Higgins, seconded by Commissioner Lashua, all resolutions were adopted unanimouslylz

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-021

Resolution Date; March 21, 2013

WHEREAS, the New York State Bridge Authority Prompt f’ayment Policy as
adopted by this Authority in compliance with §2880 of the Public Authorities Law
requires an annual report on the scope and implementation of such policy be submitted to
the Board for review purposes within ninety (90) days after the close of the fiscal year;
and,

WHEREAS, the Executive Director has compiled and submitted such a report

reflecting the requirements of Section 207.4 of such Policy; now therefore,



BE IT RESOLVED the New York State Bridge Authority does hereby approve

the described report for fiscal year 2012 filed herewith; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21°" day of

March, 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-022

Resolution Date: March 21, 2013

WHEREAS  the Public Authority Accountability Act of 2005 requires that
Authorities submit annually a report listing all real property owned by the Authority
together with a report of all real and personal property disposed subject to Article 9, Title
5-A of the Public Authorities Law; and,

WHEREAS, the Authority Board has received and reviewed the subject reports;
now therefore,

BE IT RESOLVED that the annual Real Property and the Disposal of Personal
Property reports for 2012 are hereby approved for submission in accordance with the
reporting requirements of Article 9, Title ;S-A of the Public Authorities Law; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resdlution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March, 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-023

Resolution Date: March 21. 2013

WHEREAS  the Public Authority Accountability Act of 2005 requires that
Authorities annually review and “re-adopt guidelines for the disposal of property subject
to Article 9, Title 5-A of the Public Authorities Law; and,

WHEREAS, the Authority  Board has received and reviewed its disposal
guidelines; now therefore,

BE IT RESOLVED that the attached "Guidelines and Procedures for the
Disposal of Personal Property" are hereby re-adopted and that the Board re-designates the
Director of Administrative Services as its Contracting Officer with the duties and
responsibilities as described within the "guidelines"; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary meésures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of

March, 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-024

Resolution Date: March 21. 2013

WHEREAS, the Bridge Authority has heretofore adopted Standards For the Use,

Award Monitoring and Reporting of Procurement Contracts which was last amended as

of November 15, 2012; and,

WHEREAS, the guidelines recommend that they be reviewed and confirmed by
the Board annually; and,

WHEREAS, there are no recommendations for changes to the standards.

NOW THEREFORE,

BE IT RESOLVED, that the Bridge Authority re-affirms its Standards For the

Use, Award Monitoring and Reporting of Procurement Contracts.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March, 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-025

Resolution Date: March 21, 2013

WHEREAS the Board has received and reviewed the Authority’s 2012 annual
procurement report in accordance with its Procurement Guidelines and pursuant to
Section 2879 of the Public Authorities Law; now therefore,

BE IT RESOLVED that the report is hereby approved and authorized for official
submission as required by the Public Authorities Law; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March, 2013.

Joseph Ruggiero, Secretary



5) Kronos Timeclock Replacement

Mr. Russo indicated to the Board that eight of the original twelve clocks which have been
in operation since 1999 need to be replaced. Four clocks have been replaced over the
past two years. The remaining eight clocks have been operating with an increased rate of
error messages and failed bar code reads due to the physical wear and tear. Kronos
stopped service support for these clocks two years ago. Replacement clocks are available
through a NYS OGS contract and would be paid through the equipment budget for each
bridge facility. The quote in the amount of $22,136.80 includes both the cost of the
clocks and a one year support service agreement beyond the warranty. Mr. Russo noted
that this purchase is in accordance with Authority procurement guidelines. Acting
Chairman Gerentine called for a motion. On a motion of Commissioner Dressel,
seconded by Commissioner Higgins, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-026

Resolution Date: March 21, 2013

WHEREAS, the Board has received a quotation for payroll time clocks to replace
existing aging equipment; and,

WHEREAS, the Board has reviewed its staff memo supporting this replacement
purchase and indicating that the quotation in the amount of $22,136.80 is provided by

Kronos Inc., offered under contract provided by the NYS Office of General Services;

and,



WHEREAS, the Board has determined it to be in the public interest to procure
such equipment to collect and document payroll transaction data in accordance with its

internal controls; now,

BE IT RESOLVED that a purchase order be issued to Kronos, Inc. for the
purchase of eight time clocks and related support service in the amount of $22,136.80;
and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March, 2013.

Joseph Ruggiero, Secretary



ENGINEERING:

1) 2013 Capital Equipment Purchase — Heavy Duty Trucks

Mr. Moreau indicated that the 2013 capital equipment budget is mainly dedicated to the
purchase of three (3) new heavy duty plow trucks with snow plowing equipment. These
20 year old vehicles are being replaced to high mileage and oil leakage/consumption
problems. Mr. Moreau estimated the cost of the units at roughly $150,000 each, noting
this expense will make up the bulk of this year’s $500,000 equipment budget. Mr.
Moreau explained that typically, the cab and chassis have been purchased off an NYS
OGS contract and then the Authority would bid out a body and equipment package but
there are no current OGS contracts for cabs/chassis. However, NYS General Municipa]
Law allows shared service between agencies for a properly advertised and awarded
contract. In this case, Oneida County Department of Purchasing has advertised and
awarded the procurement of International heavy duty trucks; their bid allowed for a
discount on factory available options. The Maintenance department worked with the
manufacturer’s representative in specifying a cab and chassis for our use, utilizing the
Oneida bid structure; the cost for these units is $101,000.26 each. Mr. Moreau
recommended issuing a purchase order to Navistar, Inc. of Loudonville, NY, in the
amount of $303,000.78. Mr Moreau added that General Counsel, Carl Whitbeck, has

reviewed and approved this procurement.



2) System Wide Plow Truck Equipment Purchase

Mr. Moreau informed the Board that the Authority solicited proposals through the NYS
Contract Reporter to add equipment to three (3) International 7500 SFA 4X2 cab and
chassis with bids due March 1%, 2013. The equipment included three (3) complete truck
up-fits and one (1) reversible butterfly plow. Seven vendors requested the proposal
package. Five proposals were received with Henderson Products, of Watertown, NY
providing fhe lowest cost proposal. Mr. Moreau recommended a purchase order be issued

to Henderson in the amount of $188,029.00.

Acting Chairman Gerentine asked for a motion to approve the 2013 Capital Equipment
purchase — Heavy Duty Trucks as well as the System Wide Plow Truck Equipment
Purchase. On a motion of Commissioner Dressel, seconded by Commissioner Ramaglia,

both resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-027

Resolution Date: March 21. 2013

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to issue a purchase order to Navistar, Inc of Loudonville, New York for
the purchase of three (3) heavy duty plow truck cab and chassis; and,

WHEREAS, there is no current OGS contract for this equipment and Oneida

County Department of Purchasing has publicly advertised and awarded the procurement



of International 2014 7500 SFA 4X2 heavy duty truck cab and chassis as Oneida County
Bid #1604; and,

WHEREAS, NYS General Municipal Law allows for the Authority’s shared
utilization of another agency’s publicly advertised and awarded contract; now therefore,

BE IT RESOLVED that a purchase order be issued to Navistar, Inc. for the
purchase of three (3) International 2014 7500 SFA 4X2 heavy duty truck cab and chassis
" in the amount of $303,000.78; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of

March 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-028

Resolution Date: March 21, 2013

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to issue a purchase order to Henderson Products, of Watertown, New York for
the purchase of three (3) truck up-fits and one (1) reversible butterfly plow for three (3)
already provided International 7500 SFA 4X2 cab and chassis ; and,

WHEREAS, the Authority advertised this procurement opportunity in the NYS
Contract Reporter and received five cost proposals; and, |

WHEREAS, the Authority’s Maintenance Department has reviewed and approved
Henderson Products as the low bidder; now therefore,

BE IT RESOLVED that a purchase order be issued to Henderson Products for the
purchase of the three (3) truck up-fits and one (1) reversible butterfly plow in the amount of
$1 88,029.00; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

| IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March 2013.

Joseph Ruggiero, Secretary



3) System Wide Hazardous Spill Response Services

Mr. Moreau reported that the Authority advertised in the NYS Contract Reporter, opened
bids on Friday, March 8™ and four responses were received. The contractors shall be on
call for emergency response to any Authority facility incidents involving hazardous
materials. The contractors will also provide hazardous waste disposal services of the
routine waste produced from our maintenance program. This is a three year term
assignment and is paid on a time and material basis. Mr. Moreau recommended awarding
four (4) individual agreements at $25,000.00 each to Miller Environmental Group, Inc.,
Environmental Products & Services of Vermont, Inc., Enviro Clean Products and
Services, LLC, and Hepaco Environmental Contractors to provide emergency respon.se
and environmental clean-up services on a time and material basis. A brief discussion
followed relative to the Newburgh-Beacon Bridge Redecking project and the use of
hazardous materials. Acting Chairman Gerentine called for a motion. On a motion of
Commissioner Ramaglia, seconded by Commissioner Higgins, the following resolution

was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-029

Resolution Date: March 21, 2013

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to award four (4) three year term agreements for emergency response and

environmental clean up services to be designated BA-2013-OE-106-0OT;



WHEREAS, the need to respond to emergencies with appropriate hazardous disposal

~ equipment is paramount to health and safety; and,

WHEREAS, the Authority’s Engineering Department has reviewed the proposals; now
therefore,

BE IT RESOLVED that four (4) individual purchase orders be issued to (1) Miller
Environ;nental Group, Inc., of Rock Tavern, NY, (2) Environmental Products & Services of
Vermont, Inc., of New Windsor, NY, (3) Enviro Clean Products and Services, LLC, of
Wappingers Falls, NY and (4) Hepaco Environmental Contractors of Latham, NY each in the
amount of $25,000.00, to be paid for on a time and material basis; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day

of March 2013.

Joseph Ruggiero, Secretary



4) System Wide ITS Camera & Sign Support & Maintenance

Mr. Moreau reported that in September 2012, the Authority entered into a maintenance
agreement with Transdyn, Inc., for service and repair of our extensive camera system.
Terms were for six months with an expiration date of March 31, 2013. The contract was
awarded with the option to renew for two (1) year periods at a cost of $144,145.00/year.
Mr. Moreau and Mr. Mazzella recommended continuing this maintenance agr;aement.
Acting Chairman Gerentine called for a motion. On a motion of Commissioner Ramaglia,
seconded by Commissioner Higgins, the following resolution was adopted unanimously:
NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-030

Resolution Date: March 21, 2013

WHEREAS  the Board of Commissioners has reviewed the memorandum
regarding the funding for the Authority’s ITS Preventive Maintenance addendum to
Contract; BA-2010-RO-001-ES awarded by resolution of the board dated January 21,
2010 to Transdyn; and,

WHEREAS, the Authority has requested funding for preventive maintenance of
the ITS system through our ITS Consultant with an annual lump sum payment of
$144,145.00 with an option renew (2) one year terms at the same cost now therefore,

BE IT RESOLVED that funding for contract BA-2012-O0-011-IT Intelligent
Transportation Systems Preventative Maintenance addendum be extended one year from

March 31, 2013 through March 31, 2014 at a lump sum amount of $144,145.00; and,



BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March 2013.

Joseph Ruggiero, Secretary



5) TTI Treadle Modification Software Development

Mr. Moreau reviewed the proposal from TTI to complete the necessary treadle
modifications to allow automatic vehicle classification to deliver us a working version in
an amount not to exceed $75,000.00. Progress milestones are identified to assist with
partial payments and progress management. Acting Chairman Gerentine called for a
motion. On a motion of Commissioner Ramaglia, seconded by Commissioner Higgins,
the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-031

Resolution Date: March 21, 2013

WHEREAS, the New York State Bridge Authority has determined that it is in the
public interest to develop a system to automatically classify patron vehicles for toll
purposes; and,

WHEREAS, Traffic Technologies, Inc., (TTI) is our current toll system software
consultant and is uniquely qualified for this assignment; and,

WHEREAS, their existing contract, BA-2012-006-PS allows for additional work;
now therefore,

BE IT RESOLVED that a Supplemental Agreement be issued to TTIL Inc., of
New Windsc.Jr, NY in the amount not to exceed $75,000.00; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March 2013.

Joseph Ruggiero, Secretary



6) 2013 Capital Improvement Plan — Six Month Review

Mr. Moreau stated that the Board of Commissioners approved the Eurrent five year
Capital Plan in September 2012 for the period 2013 throﬁgh 2017. Since September, a
number of developments have occurred, including the award of the largest NYSBA
project ever undertaken, the‘NBB Deck Replacement. The current plan, updated budgets
for actual bid costs, and any changes influencing the priorities of the program were
reviewed and some alterations were made. A summary of the significant changes
involves delaying lead abatement work on the east approach of the MHB, reducing the
scope of substructure repairs throughout our bridge system due to recent positive
inspection results, completing energy improvements for the KRB office building with in-
house forces, and reducing the scope of automatic toll collections studies. These
alterations to the plan demonstrate how the Authority will meet the CIP needs over the
next five years and will also generate a modest savings of approximately 1.5%. A brief
discussion followed relative to savings. Acting Chairman Gerentine called for a motion.
On a motion of Commissioner Ramaglia, seconded by Commissioner Higgins, the
following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-032

Resolution Date: March 21, 2013

WHEREAS, the Board has reviewed the revised 2013 — 2017 Capital Program for

scope and cost; and,



WHEREAS, the Authority Directors and Executive Office have performed a six
month review; actual project costs have Been used instead of projected estimates resulting in
a savings of 1.5%; now therefore,

BE IT RESOLVED that the updated 2013 — 2017 Capital Program in the amount of
$162,688,000 be approved; and, |

BEITF URTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of

March, 2013.

Joseph Ruggiero, Secretary



7) Jobs in Progress Monthly Report

Mr. Moreau advised the Board regarding the Engineering Jobs in Progress Report for the
month of February, noting that steel repairs have resumed on the Walkway over the
Hudson. In addition, the paint project on the Newburgh-Beacon North Span is underway
after the winter shutdown. Acting Chairman Gerentine called for a motion. On a motion
of Commissioner Higgins, seconded by Commissioner Lashua, the following resolution‘

was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-033

Resolution Date: March 21. 2013

WHEREAS, the Board has reviewed the monthly Engineering'Progress Report on
Capital Project Status; and,

BE IT RESOLVED that the Engineering Progress Report is accepted as an.
instrument documenting the Board’s brieﬁng of Capital Construction activities; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOQOF, this resolution has been duly adopted this 21st day of

March 2013.

Joseph Ruggiero, Secretary



FINANCIAL:

1) Investment Transaction Report

Mr. Bushek reviewed the Investment Report for the month of February noting five
investments for the month. Mr. Bushek mentioned the interest income yields dropped due
to the annual bond payment. Acting Chairman Gerentine called for a motion. On a
motion of Commissioner Dressel, seconded by Commissioner Higgins, the following

resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-034

Resolution Date: March 21, 2013

WHEREAS, the investment control procedures for the New York State Bridge
Authority provide that the Board shall review and approve the report of investment
transactions completed since the meeting of the Board on February 21, 2013; now
therefore,

BE IT RESOLVED the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the purpose
noted; and,

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.



IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March 2013.

Joseph Ruggiero, Secretary



2) Revised Code of Ethics

Mr. Bushek indicated that the Authorities Budget Office (ABO) provided a new template
outlining criteria to be included in the Authority’s Code of Ethics. Upon receipt the

| Authority worked with General Counsel to update the existing policy to include all the
changes identified from the ABO to allow for the updated policy to be reported as part of
the annual Section 2800 reporting. Mr. Bushek added that as identified by the revised
Code of Ethics the Board may formally name an Ethics Officer and in the past he has
assumed this role without formal approval from the Board. Based on the recommendation
of the Governance Committée, Acting Chairman Gerentine called for a motion. On a
motion of Commissioner Higgins, seconded .by Commissioner Ramaglia, the following
resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-035

Resolution Date: March 21, 2013

WHEREAS the proper and ethical conduct of employees and officials of the
Authority is integral to executing the mission of the Authority; and,

WHEREAS the Authority has maintained a Code of Ethics which applies to all
employees and officials; and,

WHEREAS, the Authority Budget Office has recommended updates to the Code
of Ethics of all public authorities; now therefore

BE IT RESOLVED that the Authority adopts the revised Code of Ethi-cs dated

March 21, 2013 as recommended by the Governance Committee and shall incorporate the



revised Code of Ethics in the Internal Control Documentation and other such policies,
procedures and employment forms as necessary; and

BE IT FURTHER RESOLVED that the Board appoints Mr. Brian Bushek to
serve as Ethics Officer; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized -and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of

March, 2013.

Joseph Ruggiero, Secretary



3)

4)

5)

Annual Report Section 2800 Public Authorities Law

Mr. Bushek informed the Board that the Annual Report per Section 2800 Public
Authorities Law is to be sent to the Governor (Authorities Budget Office), Comptroller and
the ranking majority and minority members of the Senate‘ Finance and Assembly Ways and
Means committees. Mr. Bushek also noted that this report is sent to the PARIS (Public

Authority Reporting Information System.

2012 Annual Investment Rep-ort

Mr. Bushek apprised the Board that the Authority’s Investment Guidelines adopted
pursuant to Public Authorities Law requires a series of reports. Mr. Bushek explained that
the contents of the annual report include the Independent accountants’ report on
compliance with Authority Investment Guidelines, the Investment Guidelines which had
no amendments in 2012, and Investment Income record and cost of investment associated

services.

Single Audit Report

Mr. Bushek reported to the Board that a requirement of the Federal Grants the Authority
has drawn funds from in 2011 and 2012 is to perform an OMB Circular A-133 Single

Audit. The Authority has contracted Toski & Co. to prepare the Single Audit for 2012.

Acting Chairman asked for a motion to approve the Annual Report Per Section 2800
Public Authorities Law, the 2012 Annual Investment Report as well as the Single Audit

Report. - On a motion of Commissioner Higgins, seconded by Commissioner Ramaglia,



all resolutions were adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-036

Resolution Date: March 21, 2013

WHEREAS, Public Authorities Law § 2800 requires that an annual report be
prepared and submitted to the Board for approval each year and annual PARIS reporting
requires the Mission Statement and Lobbying Contact Policy reported; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve
the Annual Report pursuant to Public Authorities Law § 2800 for the fiscal year 2012, the
Mission Statement and Lobbying Contact Policy; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 01_3-037

Resolution Date: March 21, 2013

WHEREAS, Investment Guidelines adopted by this Authority pursuant to the
Public Authorities Law § 2925 require that an annual report be prepared and submitted to
the Board for api)roval each year; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby approve
the Annual Investment Report for the fiscal year 2012; and

. BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21* day of

March 2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-038

Resolution Date: March 21, 2013

WHEREAS, Federal requirements under the Homeland Security Grant require
| recipients to prepare an OMB Circular A-133 Single Audit to be submitted to the Federal
Government; now therefore

BE IT RESOLVED, the New York State Bridge Authority does hereby accept
Single Audit Report required by OMB Circular A-133 for the fiscal year 2012; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21 day of

March 2013.

Joseph Ruggiero, Secretary



1) Transcom Annual Assessmeﬁt

Mr. Ferguson apprised the Board that the Authority was in receipt of the 2013 invoice for
the Authority’s membership contribution to Transcom. Mr. Ferguson reported that on
January 29, 2013, the TRANSCOM budget was approved, except for the authorization pf
the Technical Additions category (additional time was given for several agencies to
peruse the items in that category). This invoice reflects the Authority’s share of
TRANSCOM'’s Operations Support, minus the Tech Additions. The Authority’s annual
contribution remains at 1.96% of TRANSCOM’s overall operations cost. Mr. Ferguson
added that it is expected that a recommendation on the Tech Additions category will be
brought back to the Board, at which time a subsequent invoice will be issued for the
additional approved amount, if any. Mr. Ferguson recommended an approval for
payment of the invoice for the Authority’s membership contribution. Acting Chairman
called for a motion. On a motion of Commissioner Ramaglia, seconded by Commissioner
Higgins, the following resolution was adopted unanimously:

NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.: 013-039

Resolution Date:' March 21, 2013

WHEREAS, the Authority has reviewed the memorandum regarding the annual
membership dues for TRANSCOM; now therefore
BE IT RESOLVED that the Board approves payment for 2013 TRANSCOM

Annual Dues (less Tech Additions) in the amount of $47,818.00; and



BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 21% day of
March 2013.

Joseph Ruggiero, Secretary



REPORTS TO BOARD:

1)

2)

3)

Monthly Activity Report of the Executive Director

The Monthly Activity Report was submitted by Executive Director Joseph Ruggiero

noting no expenditures in the month of February.

February 2013 Traffic and Revenue Analvysis

Mr. Ruggiero reviewed the Traffic Classification Comparison report for the year to date
February 2013 numbers. This report shows the traffic count on each bridge, as well as
the associated revenue. The Authority met its goal of a 40% increase in revenue per
month in every month where year over year numbers compared toll adjusted numbers to
non-toll adjusted numbers. February 2013 represents the first time that the Authority can
look at a year over. year comparison of toll adjusted numbers. Mr. Ruggiero noted that
this is the sixth month in a row with a decline in traffic. No action was required by the

Board.

February 2013 E—ZPaSs Sales Analysis

Mr. Ruggiero also reviewed the E-ZPass Sales report for the year to date February 2013
numbers. The report shows the total sales of E-ZPass tags at New York State Bridge
Authority locations. There have been 1,409 E-ZPass Tags sold in full service lanes since
mid-December 2012. Headquarters sold 63 tags from November 2012 through mid-
January 2013. February 2013 was the first month where the E-ZPass tags were being
sold at all five of the Authority’s bridges. The Autﬁority began selling E-ZPass tags in
the full service lanes at the Kingstqn—Rhinecliff Bridge on December 17, 2012. The

remaining bridges started selling tags in the full service lanes in January 2013 (Rip Van



4)

5)

Winkle Bridge on January 11", Bear Mountain Bridge on January 14", Mid-Hudson
Bridge on January 21%, and NeWburgh-Beacon Bridge on January 28"). The Authority
sold 907 tags in February 2013, compared to only 100 sold in February of 2012. Year-to-
date 2013 tag sales are 1,363, compared to 205 sold year to date 2012, an increase of
665%. The amount of tags sold year to date 2013 is already more than the total tags sold
in any year since 2006. Year-to-date sales are more than the previous two years
combined (1,363 in 2013 vs. 1,250 in 2011 and 2012). A brief discussion followed
relative to the direct impact on the Authorities revenue. Commissioner Dressel also
commented on what great value these reports are to the Commissioners and what a

convenience it is to the patrons to sell the E-ZPass tags in the toll booths. No action was

required by the Board.

Presentation of Awards

Earlier in the day Mr. Ruggiero recognized the accomplishments of six NYSBA staff:
Mike Savosky, Chris Gimbel, Frank Mazzella, Roy Hogan, Jeremy Prati and Alex Taylor
regarding the success of the Project Nightwatch. Peter Bielawski was also given the

Transformation MVP Award. No action was required by the Board.

Project Sunlight

Mr. Russo reviewed Project Sunlight requirements with the Board. It is a component of

the Public Integrity Reform Act of 2011 that provides the public with access via an online



database to information about individuals and entities that are interacting with
govermneﬁt decision-makers. Mr. Russo explained that based on the guidelines, as
members of the Board of Commissioners of the NYS Bridge Authority, a decision—
making body, they are designated as covered individuals with respect to Project Sunlight.
Accordingly they are individually subject to the reporting requirements covered in the
policy. Mr. Russo provided a copy of the Project Suniight Policy, an FAQ document that
will answer many questions, as well as the Authority’s Compliance Plan. He also
included a copy of the reporting form that is used t6 collect the required contact data.
Project Sunlight applies to reportable contacts as defined effective January 3, 2013. Mr.
Russo askc;d that the Board review calendars, diaries, etc. to date to determine if you had
any reportable contacts. The Authority plans to schedule a separate training opportunity
to answer any question they may have. A brief discussion followed relative to
clarification on state guidelines as to who would be considered “reportable”. No action

was required by the Board.

This concluded the regular meeting. Acting Chairman Gerentine asked for a motion to
adjourn the meeting. On a motion of Commissioner Ramaglia, seconded by
Commissioner Higgins and approved unanimously, the regular meeting adjourned at 4:25

P.M.

The next regular meeting is scheduled for April 18, 2013 at 3:00 P.M. at Headquarters.



"ENGINEERING JOBS IN PROGRESS"

COST SUMMARY
March 31, 2013
Prepared
04/08/13
SUMMARY
Revised -
BRIDGE FACILITY Original Revised Prior Contract Remarks (Added or Removed)

Award ($) |Contract (3} Month ($) | Balance ($)
RIP VAN WINKLE BRIDGE $176,783 $176,783 $176,783 $172,394
KINGSTON-RHINECLIFF BRIDGE $167,794 $167,794 $167,794 $126,267
WALKWAY OVER THE HUDSON $4,844,897| $4,873,897 $4,873,897| $1,044,833
MID-HUDSON BRIDGE $175,644|  $175644|  $175644)  $175,644
NEWBURGH-BEACON BRIDGES | $122,942,849| $123,028,849| $123,028,849 | $114,343,741
BEAR MOUNTAIN BRIDGE $111,300 $111,300 $111,300 $111,300
MULTI-FACILITY PROJECTS $2,683,000 $2,683,000 $2,683,000 $777,113

TOTALS

FILE CAGEORGE\MONTHLYY" XL

$131,102,267 $131,217,267 $131,217,267 $116,751,292




Rip Van Winkle Bridge
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Kingston-Rhinecliff Bridge
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Walkway over the Hudson
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-WOTH-

Engineering “Jobs In Progress” for March 31, 2013 ;

BA2012-RE-111
Walkway over the Hudson Bridge
Main Span Structural Steel / Tower Bent Modifications

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised Approved | Contract % %
Comp. Award Contract Payment Balance | Comp. |Elapsed
to Date
12-111-CM l. & O.A. Siutzky, Inc. 512 | 612 | 12/12 $4,185,288| $4,185,288| $3,499,666|  $685,622 83% | 100%
5/13
12-111-SU | Greenman Pedersen, Inc. | 5/12 [ 6/12 | 1212 $215,000]  $215,000] $65067 $149,933
12-111-DS WSP-Sells, Inc. 512 | 512 | 12112 $37.307 $37,307]  $9,776]  $27,531
Description of Work:
The Contractor shall perform various structural steel repairs to existing
steel members located on the main span and tower bents. These
structural repairs will provide for the installation of structural members
to stabilize the structure for high wind conditions. Also additional steel
repairs were identified in Modjeski and Masters detailed inspection.
These repairs have a high priority to be performed within our 5 year
capital program.
Comments:

The Contractor resumed contract activities on March 11 installing lower
lateral bracing members and began floor-beam shim replacement.




Engineering “Jobs In Progress” for March 31, 2013

BA2011-RE-104

Walkwav over the Hudson Bridge

Bridge Navigational Lighting System

-WOTH-

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised Approved | Contract % %
Comp. Award Contract Payment Balance | Comp. |Elapsed
- to Date
11-104-IN | Lockwood Kesseler & Bartlett, | 3/11 | 4/11 | 12111 $68,200 $97,200 $86,437 $10,763 95%
(LKB) (Engineering Design) 4/12

Description of Work:

Comments:

LKB shall provide contract bid documents for the replacement of non-
functional navigational lights as required by the USCG.

The consultant has completed the design report. We continue to wait for
NYSDOT’s authorization to proceed with the contract letting process.




" Mid-Hudson Bridge
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Newburgh-Beacon Bridge
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Engineering “Jobs In Progress” for March 31, 2013

BA2012-RE-101
Newburgh-Beacon Bridge (South Span)

Replacement of the Bridge Deck

-NBB-

Project No. Vendor Award | Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Paymentto| Balance | Comp. |Elapsed
i Date
2012-101- Kiska Construction 0113 12115 $93,118,000($93,118,000 $0|%$93,118,0000 0% 0%
CM (Contractor)
2012-101- Ammann & Whitney 01/12 12112 $1,288,900| $1,288,900] $1,230,533 $58,367
DE (Designer)
2012-101- Ammann & Whitney 213 12/15 $1,072,466| $1,072,466 $0| $1,072,466
DS (Design Support)
2012-101- Modjeski & Masters 06/12 12115 $5,371,899| $5,371,899 $3,000| $5,368,899
SuU {inspection)
2012-114- LKB, inc. 0512 11112 $149,250 $149,250 $143,993 $5,257
DE (Electrical Design)
2012-101- Metro-North 2/13 12115 $218,000 $218,000 $0 $218,000
MR East shore flagman service |
2012-101- CSX Transportation 12115 $0 $0 50 $0
RR West shore flagman service )

Description of Work:

This project consists of the removal and replacement of the existing
roadway deck. The existing cast-in-place deck will be replaced with a pre-
cast grid over-fill deck system. The panelized deck sections will be

installed during off-peak traffic hours, mainly overnight to minimize
traffic impacts.

Comments:

The Contractor began site utilities and brought in field office trailers for
themselves and the Consultant. Surveying activities began. RFI’s
(request for information) and shop drawings are being prepared.

Fabrication and delivery of the initial pre-cast deck panels are not
anticipated until mid-July.




El;ginéering “Jobs In Progress” for March 31. 2013

BA2012-RE-103

Newburgh-Beacon Bridee (North Span)

Phase II - Super-Structure Paintine (West Abutment — Pier 7)

_NBB-

Project No. Vendor Award | Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Paymentto| Balance | Comp. | Elapsed
Date
2012-103- NYSBA — In House
DE (Designer)
2012-103- Kiska Construction, Inc. 412 | 412 | 12114 $19,850,000| $19,850,000, $6,681,553|$13.168,477, 35% 28%
CM (Contractor) 30m
2012-103- HAKS Engineers 512 | 5112 | 1214 $1,477,697| $1,477,697 $470,769| $1,006,928
su {Construction Supervision)
2012-103- CSXT M2 12114 $61,140 $61,140 $1,243 $59,897
RR West shore flagman service

Deseription of Work:

The Work for this project includes installation of a Class A1 containment
structure for lead paint abatement and maintenance painting of the
Newburgh-Beacon North Span between the West Abutment Beam /

Girder Spans to the deck truss spans at Pier 7. Construction activities

shall be performed over 3 construction seasons. The milestone for de-
leading in 2012 will be between the West Abutment and Pier 4; in 2013
(Piers 4 — Pier 5 and Pier 6 — Pier 7) and in 2014 (Pier 5 - Pier 6 overhead
steel of the main span).

Comments:

Contract re-mobilization began March 4, 2013. The contractor is
relocating their Grand Ave. yard to the Beacon side for improved access
to the westbound main span. The contractor and MWBE sub-contractor
are prepping two (2) barges that will be placed adjacent to Piers 5 and 6 to
de-lead the main span between Piers 4 and 7.




Bear Mountain Bridge
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_SYS_

Engineering “Jobs In Progress” for March 31, 2013

BA2012-RE-107
Svstemwide
Port Security Grant — Surveillance Cameras / Virtual Fence Sensors

Project No. Vendor Award| Start | Sch. |Comp.| Original Revised Approved | Contract % %
Comp. Award Contract Payment Balance | Comp. |Elapsed
to Date
12-107-CM Transdyn, inc. 4112 | 4/M2 | 1212 $994,447 $1,254,951| $1,198,864 $56,087 98% 98%
(Design / Build)

Description of Work:

The video system installation project shall provide additional surveillance
and monitoring of the all Authority’s facilities. This project entails the
furnishing and installation of new poles, cabinets, fiber optic cables,
electrical conduit and cables, terminations and splices, electrical
infrastructure and structural modifications for cameras, cabinet mounts
and new cameras. '

Comments:
Transdyn has commissioned all the sightlogix security sensors. The
installation of security lighting and security fencing/gates are substantially
completed. Additional cameras are being installed at the Bear Mountain
Bridge which should be completed in April.




Engineering “Jobs In Progress” for March 31, 2013

BA2012-RE-108

Mid-Hudson and Newburgh-Beacon (S. Span) Bridees

-SYS-

Wind-Link Modifications (MHB) & Steel Repairs (NBB
Project No. Vendor Award| Start | Sch. |Comp.| Original Revised | Approved | Contract % %
Comp. Award Contract |Paymentto| Balance | Comp. |Elapsed
; ; ; Date
2012-118- Piasecki Steel Construction 11112 { 11/12 | 04113 $939,000 $939,000 $680,675 $258,325 76% 44%
CM (Contractor)
2012-101- Modjeski & Masters, Inc.
DE (Designer)
2012-103- HAKS Engineers

suU (Supervision included in paint
inspection assignment)

Description of Work:

Comments:

This project consists of the following items of work:
Mid-Hudson — Modifications to the tower wind link
system. Scope of work involves disconnection and

replacement of the wind-link pin.
Newburgh-Beacon S. Span — Structural Steel repairs
include the removal and replacement of bottom
chord box member cover plate at the several joint

locations.

The Contractor has substantially completed the wind-link pin assembly
replacement for the Mid-Hudson Bridge. They anticipate completing the
project in April.




NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Board has reviewed the monthly Engineering Progress Report on
Capital Project Status; and

BE IT RESOLVED that the Engineering Progress Report is accepted as an
instrument documenting the Board’s briefing of Capital Construction activities; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is
hereby authorized and directed to take the necessary measures to implement this
resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this
18th day of April 2013.

Joseph Ruggiero, Secretary
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NEW YORK STATE BRIDGE AUTHORITY

INVESTMENT INVENTORY
MARCH 31, 2013

INVESTMENTS HELD BY THE TRUSTEE, THE BANK OF NEW YORK

'DEBT SERVICE FUND
U.S. TREASURY BILLS
U.S. TREASURY NOTES, 0.375%
U.S. TREASURY NOTES, 1.5%

MAINTENANCE RESERVE FUND

U.S. TREASURY BILLS

U.S. TREASURY NOTES, 3.125%
U.S. TREASURY BILLS

U.S. TREASURY NOTES, 1.125%
U.S. TREASURY NOTES, 1.00%
U.S. TREASURY NOTES, 4.25%
U.S. TREASURY NOTES, 0.75%
U.S. TREASURY NOTES, 0.50%
U.S. TREASURY NOTES, 1.25%
U.S. TREASURY NOTES, 2.625%

CONSTRUCTION FUND
U.S. TREASURY NOTES, 1.75%
U.S. TREASURY BILLS
U.S. TREASURY NOTES, 3.625%
U.S. TREASURY BILLS
U.S. TREASURY NOTES, 1.0%
U.S. TREASURY NOTES, 4.25%
U.S. TREASURY NOTES, 0.75%
U.S. TREASURY NOTES, 0.50%
U.S. TREASURY NOTES, 4.25%
U.S. TREASURY NOTES, 0.75%
U.S. TREASURY NOTES, 1.0%
U.S. TREASURY NOTES, 1.25%

INSURANCE FUND
U.S. TREASURY NOTES, 2.625%
U.S. TREASURY NOTES, 7.50%

DEBT SERVICE RESERVE FUND
U.S. TREASURY NOTES, 0.50%
U.S. TREASURY NOTES, 2.625%
U.S. TREASURY NOTES, 1.375%
U.S. TREASURY NOTES, 3.125%

REVENUE FUND
CASH
U.S. TREASURY NOTES, 2.0%

INVESTMENTS HELD BY BANK OF AMERICA

OPERATING FUND

PRINCIPAL

MATURITY AMOUNT
06-27-13 940,000
06-30-13 939,000
12-31-13 932,000
2,811,000
04-18-13 1,147,000
04-30-13 2,242,000
05-09-13 735,000
06-15-13 2,718,000
07-15-13 2,089,000
08-15-13 2,793,000
09-15-13 2,286,000
10-15-13 1,707,000
02-15-14 1,215,000
06-30-14 2,051,000
18,983,000
04-15-13 3,130,000
04-18-13 2,000,000
05-15-13 3,500,000
06-13-13 3,500,000
07-15-13 3,500,000
08-15-13 5,000,000
09-15-13 4,799,000
10-15-13 5,000,000
11-15-13 5,000,000
12-15-13 5,371,000
01-15-14 36,036,000
03-15-14 8,193,000
85,029,000
12-31-14 1,192,000
11-15-16 6,692,000
7,884,000
11-15-13 2,664,000
12-31-14 1,560,000
11-30-15 3,008,000
01-31-17 3,509,000
10,741,000
1,500,000
11-30-13 1,766,000
3,266,000

The Authority utilizes zero balance checking accounts to provide for the day-to-day payment of accounts payable and
payroll expenses. This means these accounts, which are funded by a Public Funds Interest Checking account, have no

balance at the end of each day. On March 31, the Public Funds Interest Checking account totaled $2,800,695.

REVENUE FUND

These Public Funds Interest Checking accounts hold the daily toll revenues. On March 31, these accounts totaled $581,404.



NEW YORK STATE BRIDGE AUTHORITY
INTEREST INCOME AND YIELD
YEAR ENDING FEBRUARY 2013

Date Interest Income Approximate Yield

Year $) Percentage
Mar 2012 26,300 | 1.07%
Apr 2012 27,939 0.25%
May2012 | 43952 ' 0.38%
Jun 2012 42,748 0.38%
July 2012 45,212 0.38%
Aug 2012 43,872 ' 0.37%
Sept 2012 41,310 | 0.36%
Oct 2012 42,843 0.36%
Nov 2012 42,147 - 0.37%
Dec 2012 43,157 0.38%
Jan 2013 39,803 0.36%
Feb 2013 37,466 0.37%

Interest Income and Yield
Year Ending February 2013

140,000
120,000
100,000 +
80,000
60,000 +——
40,000 +—
20,000




NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:

Resolution Date: April 18, 2013

WHEREAS, the investment control procedures for the New York State Bridge
- Authority provide that the Board shall review and approve the report of investment

transactions completed since the meeting of the Board on March 21, 2013; now therefore

BE IT RESOLVED the New York State Bridge Authority does hereby concur
with and approve the investment report as filed with this body on this date for the purpose

noted; and

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is

hereby authorized and directed to take the necessary measures to implement this

resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18% day of

April 2013.

Joseph Ruggiero, Secretary
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NEW YORK STATE BRIDGE AUTHORITY

Balance Sheet
December 31, 2012
(Dollars)
*ASSETS*

CASH AND INVESTMENTS
Construction Fund.........ccocveveevvernnniecivnseeenen. 86,200,900.06
Insurance Fund.: «.aanvnimmmiainiaiims 8,961,358.40
Debt Setvice Fimdeinmmmmmmanmas 9,262,739.27
Debt Service Reserve Fund.......c.cocoevvveverinennnnns 11,332,497.24
Maintenance Reserve Fund.........ccccveveeeneeneaene. 17,570,993.87
Operating FUnd.....c.coiiimiiissmsesiiioiis i 1,571,965.73
Deposit w/ Paying Agent.......ccoceeerevreerenrenennan, ©0.00
Revenue Fund.......cccoeeiveveivvecmrenriccnis e 2,232,286.92 137,132,741.49
FIXED CAPITAL
Headquarters i mmu i, 620,131.31
Rip Van Winkle Bridge........cccoevvmricirniicrcienennn. 2,662,601.51
Kingston-Rhinecliff Bridge........ccccervvvevmivninennnnee. 20,545,985.92
Walkway Over The Hudson.........cccocvvvevvvierennnne. 29,437,960.05
Mid-Hudson Bridge.........ccovecerevmiresresnenneesens 14,440,623.57
Newburgh-Beacon Bridge........ccooocviivninnieicneninn. 44,465,743.17
Bear Mountain Bridge.........cocoovvvviienicciieienene. 5,146,984.71 117,320,030.24
PREPAID AND DEFERRED ASSETS
Prepaid ASSets. i amvmsmvivassesiviiveriissigs 1,243,096.44
Deferred Charges.......oovvvveereeinvniveeenireesrenns 0.00 1,243,096.44
NET EQUIPMENT .., ciispypsssvaorvivssmsonsimiman 1,522,093.86
ACCOUNTS RECEIVABLE.........ccoovveriieennan. 2,097,808.20

TOTAL ASSETS 259,315,770.23

*LIABILITIES AND FUND BALANCES*

Bonds Outstanding.........cco.eeeeerereninecnicercenieennn, 122,735,000.00
Accrued Interest Payable on Bonds........ccocereenen, 18,244,830.30
Accts Payable and Related Accruals..........cccc.... 3,068,285.14
Accrued Salaries and Related Accruals................ -38,332.88
Accrued Retirees Health Insurance...................... 18,419,578.00
Accrued Compensated AbSENces..........oceevevrarene 663,061.32
Deferred Bond Reaquisition...........c.cccccevevmrenne. 140,889.09
Funded Reserves from BDF'S..........cc.ocevvevnnnn. 75,040,124.09
Fund Balances January 1, 2012.....ccc.cccevvivninnennnn 17,624,823.57
Net Addition to Reserves as of 12/31/12............ 3,417,511.60 21,042,335.17
TOTAL LIABILITIES AND FUND BALANCES " 259,315,770.23

*FOR HISTORICAL COMPARISON PURPOSES ONLY.
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NEW YORK STATE BRIDGE AUTHORITY
STATEMENT OF REVENUE AND EXPENSE
TWELVE MONTHS ENDING DECEMBER 31, 2012

(DOLLARS)

REVENUES:

IOl R U, . s s 53,822.279.27

Interest INCOME......vvvviivieiriiieeiieieesiiereeereerernrrrrsrererreeseens 449.730.11

Miscellancous Receipls: o msssnnmn e 1,788,764.99

RECOVETIES....viiveerieceririeereeseeeeee e e 0.00

Gain or Loss on Disposal of Equipment................ 0.00
TOtAl REVEIIUCS......veveevveeeeoeeeeesvseessresseesasssessssesessaesasons 56,060,774.37
OPERATING EXPENSES:

AdMINISTAION. ..vveveererreriereeiereeiesieseeereeseessesssssessaeess .5,654,327.62

OpEEAbiONE. . ocucauaussnismsmsm s R 13,227.612.56

Engineering and Maintenance...........cccocevveeirieniiennane. 7,816,792.16

Capital Project Salary Offset........ccoecevncviinennnn. -788,568.59

Capital Project Equipment Usage.........ccccovvvnennene -252,165.66

Depreciation Equip/Buildings..............c.coesiverennne. 2,486,865.95
Total OPBtatines EXHEEeY,. .. o mmmaimgs 28,144,864.04
REHABILITATION, RECONSTRUCTION AND

EXTRAORDINARY BRIDGE REPAIRS........c.cceee. 20,678,431.14
DEBT SERVICE:

Interest ot Bondsh.ussnsssmimmmisamngirsavenihga 2,925,461.26

Service Fee on Debt ISSUE......ovveeeeceeeeeeceeeereeereesene 2,000.00

Bond Issuanee Costs. o conremmvemssivmrerives - 1,364,363.70
Total Debt SErVICE.....vvveiireiirreeieienieniereiie s 4,291,824.96
Arbitrage Rebate EXpense.........ccccevvevvvverinicriiiiinns -471,857.37
NET BOND ISSUANCECOSTS sasmnnsmsovmssg 0.00
TOTAL AUTHORITY EXPENSES.........occccnnvnenererarnans 52,643,262.77
NET ADDITION TO AUTHORITY RESERVES........ 3,417,511.60




NEW YORK STATE BRIDGE AUTHORITY

TRAFFIC & REVENUE COMPARISON REPORT 2012 - 2011

12 MONTHS: JANUARY - DECEMBER 2012

0

RVW KRB

TRAFFIC 2012 % 2011 % + (-) % CHG
RIP VAN WINKLE 5,307,900 9.09% 5,206,968 8.96% 100,932 1.94%
KINGSTON-RHINECLIFF 7,711,134 13.21% 7,757,238 13.35% (46,104) -0.59%
MID-HUDSON 13,785,044 23.62% 13,743,605 23.65% 41,439 0.30%
NEWBURGH-BEACON 24,682,092 42.29% 24,?28,728 42.55% (46,636) -0.19%
BEAR MOUNTAIN 6,875,130 11.78% 6,675,892 11.49% 199,238 2.98%
58,361,300 100.00% 7 58,112,431 100.00% 248,869 0.43%
REVENUE 2012 % 2011 % + (=) % CHG
RIP VAN WINKLE $ 4,330,274 8.05% $ 2,957,143 794% $ 1,373,131 46.43%
KINGSTON-RHINECLIFF $ 5,711,642 10.61% $ 4,050,269 10.88% $ 1,661,373 41.02%
* MID-HUDSON $ 10,061,013 18.69% §$ 6,881,123 18.48% $ 3,179,890 46.21%
NEWBURGH-BEACON 3 28,783,051 53.48% $ 19,899,262 53.43% $ 8,883,789 44.64%
BEAR MOUNTAIN $ 4,936,299 917% $ 3,453,916 9.27% $ 1,482,383 42.92%
g 53,822,279 100.00% $ 37,241,713 100.00% $ 16,580,566 44.52%
TRAFFIC: JAN-DEC 2012 - 2011 REVENUE: JAN-DEC 2012 - 2011
30,000,000 $35,000,000
25,000,000 $30,000,000
$25,000,000
20,000,000
$20,000,000
15,000,000 w2012
Pl $15,000,000
10,900:090 $10,000,000
5,000,000 $5,000,000
S_

PREPARED BY: DANIEL PASSES

03-12-13
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NEW YORK STATE BRIDGE AUTHORITY
BOARD RESOLUTION

- Resolution No.:

Resolution Date: April 18, 2012

WHEREAS  the Board has reviewed the memorandum about the procurement of the

Enterprise Network Switch; and

WHEREAS, the Authority utilized the NYS OGS contract for this procurerneht, with
three price quote being submitted and Annese & Assdciates; a:W/MBE firm, providing a quote

within the stated limits; now therefore

BE IT RESOLVED that a purc'hasetorder be awarded to Am;ese_and Associates in the

- amount of $38,903.70; and
BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby
authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18™ day of April,

2013.

Joseph Ruggiero, Secretary



NEW YORK STATE BRIDGE AUTHORITY

TRAFFIC & REVENUE COMPARISON REPORT 2013 - 2012

MONTH OF : MARCH 2013

TRAFFIC 2013 % 2012 % + (-) % CHG
RIP VAN WINKLE 419,828 9.08% 429,134 8.93% (9,306) -217%
KINGSTON-RHINECLIFF 602,418 13.03% 635,780 13.24% (33,362) -5.25%
MID-HUDSON 1,125,432 24.34% 1,186,602 24.70% (61,170) -5.16%
NEWBURGH-BEACON 1,937,372 41.90% 1,989,560 41.42% (52,188) -2.62%
BEAR MOUNTAIN 538,302 11.64% 562,502 11.71% (24,200) -4.30%
4,623,352 100.00% 4,803,578 100.00% (180,226) -3.75%
REVENUE 2013 % 2012 % +(-) % CHG
RIP VAN WINKLE $ 335,082 793% $ 343,317 7.86% $ (8,235) -2.40%
KINGSTON-RHINECLIFF $ 439,622 1041% §$ 455,703 10.44% $ (16,081) -3.53%
MID-HUDSON $ 815,678 19.31% § 851,443 19.50% $ (35,765) -4.20%
NEWBURGH-BEACON $ 2,250,658 53.28% $ 2,313,371 52.98% $ (62,713) 2.71%
BEAR MOUNTAIN $ 383,362 9.07% $ 402,993 923% $ (19,631) -4.87%
$ 4,224,402 100.00% $ 4,366,827 100.00% $  (142,425) -3.26%
TRAFFIC: MAR 2013 - 2012 REVENUE: MAR 2013 -2012
2,500,000 $2,500,000
2,000,000 $2,000,000
1,500,000 $1,500,000
w2013 w2013
1,000,000 - 812012 $1,000,000 w2012
500,000 $500,000
0 : s-

PREPARED BY: DANIEL PASSES

04-08-13
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NEW YORK STATE BRIDGE AUTHORITY :
TRAFFIC & REVENUE COMPARISON REPORT 2013 - 2012
3 MONTHS: JANUARY - MARCH 2013

TRAFFIC 2013 % 2012 % # { =) % CHG
RIP VAN WINKLE 1,181,216 9.10% 1,218,630 9.02% (37,414) -3.07%
KINGSTON-RHINECLIFF 1,701,330 13.11% 1,793,280 13.28% (91,950) -5.13%
MID-HUDSON 3,198,094 24.65% 3,341,000 24.74% (142,906) -4.28%
NEWBURGH-BEACON 5,387,484 41.52% 5,587,222 41.37% (199,738) -3.57%
BEAR MOUNTAIN 1,506,664 11.61% 1,565,836 11.59% (59,172) -3.78%
12,974,788 100.00% 13,505,968 100.00% (531,180) -3.93%
REVENUE 2013 % 2012 % + (-) % CHG
RIP VAN WINKLE $ 933,586 7.92% $ 874,414 792% $ 59,172 6.77%
KINGSTON-RHINECLIFF 3 1,231,757 1045% §$ 1,165,816 10.56% § 65,941 . 5.66%
MID-HUDSON $ 2,295,733 19.47% $ 2,156,426 19.52% $ 139,307 6.46%
NEWBURGH-BEACON $ 6,263,548 53.13% § 5,837,432 52.85% § 426,116 7.30%
BEAR MOUNTAIN $ 1,064,160 9.03% $ 1,010,649 9.15% §$ 53,511 5.29%
$ 11,788,784 100.00% $ 11,044,737 100.00% $ 744,047 6.74%
TRAFFIC: JAN-MAR 2013- 2012 REVENUE: JAN-MAR 2013- 2012
6,000,000 - $7,000,000
5,000,000 $6,000,000
‘ $5,000,000
4,000,000
$4,000,000
3,000,000 52013
b $3,000,000
2,000,000 $2,000,000
1,000,000 $1,000,000 F
0 - :

PREPARED BY: DANIEL PASSES

04-08-13
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NEW YORK STATE BRIDGE AUTHORITY

BOARD RESOLUTION

Resolution No.:
Resolution Date:

WHEREAS, the Bridge Authority has a Contract with Kapsch TrafficCom IVHS, Inc.

for the provision of E-ZPass products; and

WHEREAS, the Board has received and reviewed a letter of request dated April 8, 2013
from Kapsch TrafficCom IVHS, Inc. seeking approval for its intended merger of three of its non-
operating entities with Kapsch TrafficCom Holding Corp; and

WHEREAS, pursuant to Contract Article 1.07, Non-Assignment, requiring such written approval |

from each E-ZPass Operator ; now

BE IT RESOLVED, that the Bridge Authority acknowledges and accepts the Kapsch
merger as described in its letter to the Authority dated April 8, 2013.

BE IT FURTHER RESOLVED that the Executive Director, or his designee, is hereby

authorized and directed to take the necessary measures to implement this resolution.

IN WITNESS WHEREOF, this resolution has been duly adopted this 18™ day ofApril,
2013.

Joseph Ruggiero, Secretary



